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Abstract

This research paper compares the positions of France, China, and the United States in
the fields of technology entrepreneurship and social innovation. The paper explores
the various factors that have contributed to France's lagging position in these areas
relative to China and the US. Through an in-depth analysis of policy frameworks, cul-
tural attitudes towards entrepreneurship, and investment patterns, this paper offers
insight into how France can improve its innovation ecosystem. The paper concludes by
highlighting the importance of policy and cultural changes in fostering innovation,
and the need for France to adopt a more proactive approach to innovation in order to
remain competitive in the global economy.
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1. Introduction

Technological innovation and entrepreneurship have become increasingly important in the global economy. Countries that
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are able to foster innovation and entrepreneurship are more likely to be competitive and successful in the long term. This
paper compares the positions of France, China, and the United States in the fields of technology entrepreneurship and social
innovation, and explores the factors that have contributed to France's lagging position in these areas.

2. Lower Risk Tolerance and Preference for Job Stability in France

France has a lower appetite for risk and entrepreneurship compared to countries like the US and China. According to the
World Economic Forum, France ranks 29th in terms of its entrepreneurial ecosystem, while the US and China rank 1st and
17th respectively (World Economic Forum, 2017). French culture places a high value on stability and security, which is re-
flected in its labor laws and social policies. This can discourage risk-taking and make it difficult for startups to attract talent
(Mishra & Suar, 2010). In contrast, the US and China have cultures more supportive of risk-taking and entrepreneurship, with
legal frameworks protecting property rights and encouraging innovation (Hofstede, 2001; Zhang & Cueto, 2017).

The French education system also emphasizes job stability over entrepreneurship. It focuses on theoretical knowledge
rather than practical skills, and is highly centralized, making it difficult for new ideas to emerge (Friedman & Laurin, 2014;
Battilana & Dorado, 2010). This can stifle innovation and discourage students from entrepreneurial pursuits.

While worker protections and social benefits are important, they can reduce incentives for entrepreneurship in France.
For example, minimum wage laws and job security provisions increase labor costs and rigidity, and generous welfare policies
reduce the need to take risks (Boschma & Frenken, 2010; Cappelli & Keller, 2013; Henrekson & Sanandaji, 2014). Policymak-
ers must strike a balance between worker protection and enabling innovation.

Policy Frameworks: One of the key factors that has contributed to France's lagging position in technology entrepre-
neurship and social innovation is its policy framework. Compared to China and the US, France has been slower to adopt poli-
cies that support innovation and entrepreneurship. For example, France has been criticized for its rigid labor laws, which can
make it difficult for companies to hire and fire workers. This can discourage entrepreneurship and innovation, as startups
may be hesitant to take on new employees if they are unsure whether they will be able to let them go if necessary.

In contrast, China and the US have adopted policies that are more supportive of innovation and entrepreneurship. For
example, China has created a national innovation system that provides funding and support to startups, while the US has a
more flexible labor market that makes it easier for companies to hire and fire workers. These policies have helped to create a
more supportive environment for innovation and entrepreneurship in these countries.
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Figure 1. Country report of France

Journal of Management and Service Science Qﬁ‘:

ISSN (Online) : 2583-1798 2 (JMSS) ‘_\\&7/

A2Z Journals = 7=



W. Ghodbane

3. Lack of Venture Capital and Funding Opportunities in France

The venture capital market in France is less developed than in the US or China. France has fewer VC firms, deals and capital
invested, making it difficult for startups to get funding (OECD, 2019).Cultural factors and risk aversion also make French in-
vestors less likely to invest in speculative startups. French culture emphasizes stability and security, and investors favor less
risky, established companies (Mishra & Suar, 2010; Burgelman et al., 2001).

In contrast, the US has a vibrant VC ecosystem, especially in Silicon Valley, fueled by a culture supporting risk-taking and
a legal system protecting property rights (Stangler & BellMasterson, 2015). China's major tech companies also actively fund
startups (OECD, 2019). These models are difficult for France to replicate.

Policymakers should consider tax incentives for investors in startups and initiatives promoting a culture that values

risk-taking and entrepreneurship. This could help address the lack of funding opportunities and risk aversion in France.

4. Insufficient Technological and Innovative Capabilities

France spends less on R&D as a percentage of GDP than major economies like the US or South Korea, and its higher educa-
tion system is rigid, not adequately preparing science and tech graduates (OECD, 2020; Katz & Callon, 2010). This makes it
difficult for companies to innovate and gain technical expertise.

Major US and Chinese tech companies drive a virtuous cycle of innovation that is hard to replicate in France. They have
significant resources to invest in R&D and startups, as well as a culture and legal system supporting innovation. French
startups struggle by comparison (Stangler & Bell-Masterson, 2015).

However, there are successful French startups like BlaBlaCar and Station F, and France is a leader in social innovation,
e.g. in healthcare and sustainability. La Ruche Qui Dit Oui promotes local sustainable food networks (The Economist, 2018;
Station F, 2021; Ashoka, 2021). These examples show France's potential.

Greater investment is needed in R&D and science education. Partnerships between industry and universities could help
develop relevant skills. Policymakers should also consider measures making it easier for startups to access resources and tal-

ent. Promoting a culture of risk-taking and innovation can further support progress.

5. Policy and Cultural Changes Needed in France

Proposed policy changes include reforming labor laws for greater flexibility, tax incentives for startup investors, and in-
creased funding for tech education and R&D. These could encourage risk-taking and innovation (Baldwin & Dupuy, 2018;
OECD, 2020; Katz & Callon, 2010).

Cultural shifts are also needed to change attitudes toward entrepreneurship. Recognizing and celebrating successful
entrepreneurs, establishing mentorship programs, and promoting risktaking can inspire and support future innovation
(Baldwin & Dupuy, 2018; Mishra & Suar, 2010).

Role models like Xavier Niel of Free and Celine Lazorthes of Leetchi show the potential for tech entrepreneurship in
France. However, more needs to be done to celebrate success and inspire future generations (The Economist, 2019; Forbes,
2020).

With policy and cultural changes, France can foster a more innovative and competitive environment. Addressing struc-
tural and cultural barriers by investing in education and R&D, reforming regulations and policies, and promoting an entre-

preneurial spirit will be key to achieving this goal.

6. Cultural Attitudes towards Entrepreneurship

Another factor that has contributed to France's lagging position in technology entrepreneurship and social innovation is its
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cultural attitudes towards entrepreneurship. French culture has traditionally placed a high value on stability, security, and
social order, which can discourage risk-taking and innovation. In addition, there is little emphasis on celebrating and promot-
ing successful entrepreneurs and innovators in French culture. This can make it difficult to inspire and support future genera-
tions of entrepreneurs.

In contrast, both China and the US place a greater emphasis on entrepreneurship and innovation. In China, entrepre-
neurship is increasingly seen as a way to achieve social mobility, while in the US, entrepreneurship has been celebrated as a
key driver of economic growth and job creation. These cultural attitudes towards entrepreneurship can help to create a more
supportive environment for innovation and entrepreneurship.

France's relatively weak position in the technology entrepreneurship and social innovation domains can be attributed to
its cultural attitudes towards entrepreneurship. French culture has traditionally placed a high value on stability, security, and
social order, which can discourage risk-taking and innovation (Lackéus, 2015). There is a general perception that starting a
business is risky, and failure is often stigmatized in French society (Kuratko & Audretsch, 2013). Additionally, there is little
emphasis on celebrating and promoting successful entrepreneurs and innovators in French culture, which can make it diffi-
cult to inspire and support future generations of entrepreneurs (Lackéus, 2015).

In contrast, both China and the US place a greater emphasis on entrepreneurship and innovation. In China, entrepre-
neurship is increasingly seen as a way to achieve social mobility, and the government has implemented policies to support
and encourage entrepreneurship (Wang & Wong, 2014). In the US, entrepreneurship has been celebrated as a key driver of
economic growth and job creation, and successful entrepreneurs are often held up as role models (Kuratko & Audretsch,
2013).

These cultural attitudes towards entrepreneurship can help to create a more supportive environment for innovation and
entrepreneurship. In countries where entrepreneurship is celebrated and supported, aspiring entrepreneurs are more likely
to feel empowered to take risks and pursue their ideas (Lackéus, 2015). By contrast, in countries where entrepreneurship is
stigmatized or undervalued, aspiring entrepreneurs may be discouraged from pursuing their ideas, or may lack access to the

resources and support they need to succeed (Kuratko & Audretsch, 2013).

7. Investment Patterns

Finally, investment patterns have also contributed to France's lagging position in technology entrepreneurship and social
innovation. France invests less in research and development as a percentage of GDP than both China and the US. In addition,
investment in startups and venture capital funding is also lower in France than in these countries. This lack of investment can
make it difficult for startups to access the resources they need to grow and innovate.

Investment patterns have played a significant role in contributing to France's comparatively weaker position in technol-
ogy entrepreneurship and social innovation. France invests less in research and development (R&D) as a percentage of GDP
than both China and the US (OECD, 2021). In 2019, France's R&D expenditure as a percentage of GDP was 2.2%, while China
and the US had R&D expenditures of 2.4% and 2.8%, respectively (OECD, 2021). This indicates that France may be investing
less in innovation and technology, which can hinder the growth of technology startups and social innovation.

Moreover, investment in startups and venture capital funding is also lower in France than in China and the US (EY,
2021). In 2020, French startups raised a total of €5.4 billion in venture capital funding, which is significantly lower than the
€35.5 billion raised by US startups and the €25.3 billion raised by Chinese startups (EY, 2021). This lack of investment can
make it difficult for startups to access the resources they need to grow and innovate, which can negatively impact their abil-
ity to compete in global markets.

Overall, France's lower investment in R&D and startups compared to China and the US can hinder the growth of tech-
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nology entrepreneurship and social innovation. To address this issue, it is essential for France to increase investment in R&D
and provide more funding opportunities for startups to support their growth and development.

8. Conclusion

This research paper has compared the positions of France, China, and the United States in the fields of technology entrepre-
neurship and social innovation. The analysis has revealed that France lags behind these countries in terms of policy frame-
works, cultural attitudes towards entrepreneurship, and investment patterns. To improve its innovation ecosystem, France
will need to adopt policies that are more supportive of innovation and entrepreneurship, change cultural attitudes towards
entrepreneurship, and invest more in research and development and venture capital funding.

By taking these steps, France can improve its position relative to China and the US in the fields of technology entrepre-
neurship and social innovation, and remain competitive in the global economy. With policy and cultural changes, France can
foster a more innovative and competitive environment. Addressing structural and cultural barriers by investing in education
and R&D, reforming regulations and policies, and promoting an entrepreneurial spirit will be key to achieving this goal.

The comparative analysis of France, China, and the United States in the fields of technology entrepreneurship and social
innovation highlights the challenges that France faces in developing a robust innovation ecosystem. This research paper con-
cludes that France lags behind these countries in terms of policy frameworks, cultural attitudes towards entrepreneurship,
and investment patterns. To address these challenges, France needs to adopt policies that are more supportive of innovation
and entrepreneurship, change cultural attitudes towards entrepreneurship, and invest more in research and development
and venture capital funding.

France's policy frameworks need to be more supportive of innovation and entrepreneurship to promote the creation of
startups and social innovations. This can be achieved by reducing administrative burdens, streamlining regulations and poli-
cies, and offering tax incentives and subsidies to startups. Additionally, France needs to change its cultural attitudes towards
entrepreneurship, which can be achieved by promoting and celebrating successful entrepreneurs and innovators. Further-
more, investment in R&D and venture capital funding needs to be increased to provide startups with the resources they need
to grow and innovate.

By taking these steps, France can improve its position in the fields of technology entrepreneurship and social innovation,
and remain competitive in the global economy. Addressing structural and cultural barriers by investing in education and R&D,
reforming regulations and policies, and promoting an entrepreneurial spirit will be key to achieving this goal. Overall, it is
crucial for France to foster a more innovative and competitive environment to promote the growth of technology entrepre-

neurship and social innovation.
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